
 

 

 

B.voc. in Retail Management 

Teaching Plans as per module distribution Session: 2022-23 (Even 

semester) 

 

Topic Name of assigned teacher (s) 

RM211: Communicative English-II  

Understanding Communication Vedatri Bhattacharjee 

Active Listening and Listening skills Vedatri Bhattacharjee 

Professional Speaking Vedatri Bhattacharjee 

Business Writing Vedatri Bhattacharjee 

Functional Grammar and Business Vocabulary Vedatri Bhattacharjee 

  

RM212: Financial Accounting  

Introduction Samir Das 

Accounting entry Samir Das 

Cash book, Petty cash book Samir Das 

Bank reconciliation statement, Rectification Entry Samir Das 

Final accounting (trading concern only) Samir Das 

  

RM221:Retail Team Leader (RAS/Q0105)  



 

 

 

Store Display and Visual Merchandising Atanu Mukherjee 

Plan visual merchandise Atanu Mukherjee 

Sales Management Atanu Mukherjee 

Customer Experience Management Samir Das 

Organization and Team Dynamics Samir Das 

Practical: Store Display and Visual Merchandising Atanu Mukherjee, Samir Das 

  

  

RM411: Cost & Management Accounting  

Introduction Samir Das 

Classification of cost &amp; cost sheet Samir Das 

Material Management Samir Das 

Labour &amp; over head Samir Das 

Cash flow statement (basic concept) Samir Das 

Marginal costing budget Samir Das 

  

RM412 : Principles of Marketing  

Definition, need and scope of Marketing Atanu Mukherjee 

Different environments of marketing Atanu Mukherjee 

Market Segmentation Atanu Mukherjee 

Consumer behavior, Market research Atanu Mukherjee 

Product Atanu Mukherjee 



 

 

 

  

RM421:Retail Departmental Manager (RAS/Q0106)  

Provide leadership for your team Atanu Mukherjee 

Build and manage store team Atanu Mukherjee 

Allocate and check work in your team Samir Das 

Work Effectively in a Retail Team Samir Das 

Work effectively in your organisation Atanu Mukherjee 

Practical: Application of Leadership Principles Atanu Mukherjee, Samir Das 

  

  

RM611: Human Resource Management  

Introduction to Human Resource Management Vedatri Bhattacharjee 

Human resource planning, Recruitment and selection Vedatri Bhattacharjee 

Placement, Induction and Internal mobility of human resource Vedatri Bhattacharjee 

Performance appraisal and career planning Vedatri Bhattacharjee 

Compensation management and grievance redressel Compensation 

planning objectives 
Vedatri Bhattacharjee 

  

RM612 : Customer Handling and Team Management  

Communicate with customer and colleagues Job requirements and 

work standards 
Samir Das 

Maintain customer-centric service orientation Ensure fair and honest Samir Das 



 

 

 

treatments to customers 

How to address a guest- Friendliness v/s familiarity Samir Das 

Standard safety procedures Samir Das 

  

RM621:Retail Store Manager (RAS/Q0107)  

Lead and manage the team for developing store capability Atanu Mukherjee 

Manage Sales and Service Delivery to increase store profitability Atanu Mukherjee 

Optimize inventory to ensure maximum availability of stocks and 

minimized losses 
Samir Das 

Implement promotions and special events at the store Atanu Mukherjee 

Ensure overall safety, security and hygiene of the store Samir Das 

People, Process and Profitability Management Samir Das 

Practical: Retail Store Operations and Sales, Profitability Management Atanu Mukherjee, Samir Das 

 

 


